Cucrema 3a QHHaHCOBO YipaBJIeHHE H KOHTPOJI B Pernonajina

omnodauorexka “Xpucro bores” Bpaua

I'1aBa nbpBa
OBUIH IMOJIOKEHUSA

Paszpnen I

Bbeexknaneto na Cucrema 3a GMHAHCOBO ynpasieHue U KOHTpo. B Pernonanna 6ubanoreka
“Xpucro bore” Bpaua e B u3nbjiHeHHe Ha U3UCKBAHUATA HA 3aKOHA 3a PMHAHCOBOTO yNpaBjieHHe
M KOHTPOJ B MyOJMYHHMs CEKTOp, 3aKoHA 3a BBTPELIHHS OAMT B MyOJMYHMS CEKTOpP, KaKTO M
MOJ3aKOHOBUTE HOPMATHBHHU JIOKYMEHTH. TO € MpoAMKTYBaHO OT CTpemexka Ha PbKOBOJACTBOTO Jia
OTrOBOPM Ha HapacTBAlIMTE MOTPEOHOCTH Ha rpakJaHuTe 3a Mo-400p0 Ka4yecTBO Ha
NpeIoOCTaBAHUTE YCIyru oT OMbIMoTEKaTA.

C Tasu cucrema ce onpeaenst: Qopmara, ChIABPKAHMETO, PeabT M CPOKOBETE 3a
npeicTaBiHe Ha MHGoOpMauMATa 3a (DYHKUMOHMPAHETO, aJeKBaTHOCTTAa, e(UKACHOCTTAa M
eekTMBHOCTTa Ha cucTemara 3a (MHAHCOBO ympasjieHue W kouTpon Ha PB “Xpucrto Bore” —
Bpaua B cHXpOH Che crcTemMaTa Ha PMHAHCOBO yrpasieHue W KoHTpoJ npu O6iuua Bpaua,

Cucremara ce mpunara cbriiacHo 3akoHa 3a (DMHAHCOBO YNpaBJIEHHE W KOHTPON B
nyoauyHuA cekTop 4.2, an.2, 1.1-5.

ea

Y. 1. Cucremara 3a ¢unancoBo ynpasieHune u kontpon B PB ,Xpucro Bores” Bpaiia,
BKJIIOYBA MOJIWTUKK M MPOUEAYPH, KOMTO MMaT 3a Lejd Ja OCUIYpAT pasyMHa YBEPEHOCT 3a
MOCTUraHe LeuTe Ha Gubanorekara, upes:

a) CbOTBETCTBUE ChC 3aKOHOJIATENICTBOTO, BLTPELIHHTE AKTOBE M CKJIIOUEHUTE JI0TOBOPH;

0) HaJexKHOCT M BCeoOXBATHOCT Ha (PUHAHCOBATA M ONepaTHBHATA MHDOPMALUS;

B) HKOHOMUYHOCT, €()eKTUBHOCT U e(MKACHOCT Ha JeHHOCTUTE;

r) onasBaHe Ha aKTUBUTE ¥ WH(OPMALIUATA.

Pazgean 11
YnpapjieHcKa 0TTOBOPHOCT

Y. 2. (1). YnpaBnenckara aeitHocT B Pernonasnna 6uénmnorexa »Xpucto bores” - Bpaua ce
M3BbpIIBA HA TNpPUHLMIA Ha #HepapXxWyHa MOJYMHEHOCT, CyOOpAMHALMs, BbTPEIIEH KOHTPOJ M
obpaTHa Bpb3Ka.

(2) B pamkute Ha onepaTHBHaTa AEHHOCT MO MIaHMpPaHE, OPraHU3aLMs, U3MbIHEHHE, OTYH-
TaHE MJIM KOHTPOJI Ha OMpPEJIeNieH NMPOLEC ce NMpuiara NpUHLUMITBT HAa KOOPAMHALIMS.

Ya. 3. (1).lupektopbT OTroBapsi 3a NOCTUraHe leauTe Ha OMOIMOTEKAaTa M € JTbXKEH Ja
YUpaBjisiBa 10 3aKOHOCHOOpaseH, WKOHOMMUYEH, edukaceH M edeKkTHBEeH Ha4yWH. J[MPEKTOpPBHT
0TroBaps 3a GpyHKuMoHHpaHeTo Ha Cuctemara 3a MHAHCOBO yNpaB/EHHE ¥ KOHTPOI.

(2). MupextopbT MOXe fAa Jenerupa CBOM MNPaBOMOLIMA MO CHCTEMAaTa 3a (DMHAHCOBO
YNpaBJI€HUE U KOHTPOJI HA CBOM 3aMECTHHMIIM, KaTo B T€3M Cily4au ONpesess KOHKPETHUTE UM MpaBa
u 3aiabokeHus. ToBa He ro 0cBo0OXK1aBa OT OTFOBOPHOCT 3a M3ITBJIHEHMETO Ha JeNerHpaHuTe
MPaBOMOIII K.



(3). upektopsT npepoctaBs uHpopmauus Ha Kmera na OOwmna Bpaua 3a ¢QyHkumo-
HUpPAHETO, aJeKBAaTHOCTTA M e(EeKTUBHOCTTAa HA CHCTeMaTa 3a (JUHAHCOBO YNPaBJIEHHUE MW KOHTPOJI
BbB (hopmaTa U CPOKOBETE, MOCOYEHH B Hesl.

Y. 4. (1) /lupeKuroHeH CbBET ce MPOBEKIA M0 €MH MbT B Mecela ( py HeoOXOAUMOCT U
noseye).

(2) OnepaTuBHM CbBel@HUS MO TEKYLM BBIPOCH C LM eKun Ha Oubianorekara ce
MPOBEkKAAT €WH BT B ceaAMULaTa (MOHEIETHHUK).

I'naBa BTOpa
EJIJEMEHTH HA ®PUHAHCOBO YIIPABJIEHUE U KOHTPO.I

Paznen 1
Kounrpoana cpeaa

Ya. 5. KonTtpoanara cpena BKIOUBa:

a) YyNpaBJIEHCKU CTHII;

0) opraHu3alMOHHA CTPYKTypa, OCUTypsiBallla pas/JejeH1e Ha OTrOBOPHOCTHTE, HepapXuy-
HOCT MW SICHM MpaBuJia, Npasa, 3aIb/UKEHUSI U HUBA Ha JI0KJ1a/IBaHE;

B) NOJMTUKHUTE U NMPAKTUKUTE HA yNpaBJieHUE HA YOBELLKUTE PECYPCH;

I) KOMIIETEHTHOCTTA Ha MepcoHana

J1) IMYHATA MOYTEHOCT U NnpodecHoHanHaTa eTHKa Ha cilyKuTenure B Oubanorexara

Y. 6. (1). IupekTopbT HOCH OTTOBOPHOCT 32 (PUHAHCOBOTO YNpPABIECHHE M KOHTPOJ BBPXY
JeiHocTTa Ha Oubinorekara.

(2). TekywmsaT KOHTPOJ 3a cna3BaHe Ha 3aKOHOCHOOPA3HOCT M (PMHAHCOBA AMCLMIUIMHA C€
OCBIIECTBABA OT IJIABHUS CYETOBOJMTEN W OTFOBOPHHMLIUTE 0 HAINpPaBjEHMs 3a CbIJIACyBaHE Ha
JIOKYMEHTHTE C MpaBeH U/uiu GUHAHCOB XapaKTep.

(3). Benuku canyxurenn B 6ubGiuMorekara OTroBapsT 3a OCHIIECTBIBAHETO Ha (PUHAHCOBO
yNpaBJ€HHE U KOHTPOJI BbPXY pa3Xo/BaHUTE CPeJICTBA, CbOOPA3HO CBOMTE OTTOBOPHOCTH, ChIIACHO
JUI'bKHOCTHUTE XapakTePUCTHKH, BBTPELIHMTE HOPMAaTHBHM AaKTOBE W pasnopea0MTE Ha 3aKOHO-
JIaTeJICTBOTO, KOMTO €a JUIbXKHM JIa MO3HABAT B cTerneH U 00eM, HeoOX0/ MM 3a OChLIECTBSIBaHATA OT
TAX AEHHOCT.

(4). Ilpy m3nbiaHEeHHE HA CITY)KEOHUTE CH 3aBIKEHUS CIY)KUTEIIMTE C€ PbKOBOAAT OT MpO-
¢decuonannara etuka 1 ETnuen koaekce Ha 6ubauorekapure B Peny6iuka bbarapus.

Ya. 7. lupekropbT, 4pe3 AeHHOCTTA CH OCUTYpsiBa:

1. Cna3BaHe Ha yTBBbPAEHUTE CUCTEMH OT MPaBUia U NMPOLEIYPH, Upe3 KOUTO CE OChLIECT-
BsiBa )UHAHCOBOTO YNpaBeHHE U KOHTPOJL.

Ya. 8. (1). Opranuszaunonnara ctpykrypa Ha 6ubirorekara ce yrebpakaasa ot Jlupekropa.

(2). bubnuorekara ce pbKOBOAM M yrpaisiBa oT Jlupekrop.

(3). [MeiiHocTTa Ha AMpeKkTopa ce mnojrnomara OT 3aMECTHUK-AMPEKTOp, OTTOBOPHHULIM Ha
Hanpas/ieHUss M OTTOBOPHUK OTAEJIH.

3.1 Hanpasnenwue ,,Opranusanus Ha OuOmoTeunute GpoHgoBe

3.1.1. Otnen ,,KomnnekryBane u peructpaius Ha ponaosere”
3.1.2. Ornen ,,O6paboTtka u karano3u"

3.2.Hanpasnenue ,,O0ciny’KBaHe Ha YUTATEIN

3.2.1 Ortpnen ,,3aeMHa 3a gfoma”




3.2.2.0t1nen ,,O0ma yutanHs”
3.2.3. Jlercku otaen
3.2.4.0tnen ,,Kpaeznanue*
3.2.4. Otnen ,,U3kycTBO”
3.2.5. ®unuan B X K ,,/JIpOHMKA™
3.3. Hanpagsienue ,,bubaroreuno nHGOpMALMOHHO 00CTyKBaHE™
3.3.1.CnpaBouno-0ubnaurorpadcku 1 HHGOPMALIMOHEH OT/IEN
3.3.2. Otnen ,,MHbOpMALIMOHHU TEXHOJIOTHUH

3.4. Hampasnenue,,KoopiuHaIIMOHHA, €KCIIEPTHO-KOHCYJITAHTCKA U
KBaTU(PUKAMOHHAEHHOCT
3.4.1.0t1nen ,,KoopauHalimoHHa, €KCIIEPTHO-KOHCY/ITaHTCKA
JIeHHOCT*
3.4.2 Ortnen ,,O0yuenue u KBauUKaus'
3.4.3 Bpb3ku ¢ 00LIECTBEHOCTTA

3.5.HanpaBnenue, @rHAHCOBO-aIMUHUCTPATUBHA M CTOMNAHCKA JEHHOCT B TOBa
yucno: CueroBoactBo; Kaca; YoBewiku pecypcu; XUrHEHHUCT.

(4) OTroBopHHMLIMTE MO HANpaBlEHUs [UIAHMPAT, PBKOBOJAT, OPraHW3Wpar, KOHTPOJIMpaT,
KOOpPAMHHUPAT, HOCAT OTrOBOPHOCT M JOKJIAABAT 3a JAEHHOCTTA M 3a M3MBJIIHEHUETO Ha 3ajauuTe,
BB3JIOKEHH OT JipeKTopa.

Ya. 9. (1) 3aBexpaimuure HanpapjJeHMATa npeplarat MoOBUlIaBaHe, IpeHa3HayaBaHe,
CTUMYJIMpaHe, CAaHKIIMOHUpaHe U 0CBOOOXK1aBaHe Ha paboTelUTe B HANPaBJIEHUETO.

(2) 3aBexjaluTe OTAC/M Bb3jarar 3aja4yd Ha paboTeluTe B OTACAMTE, KOHTPOJIMUpAT M
OTrOBapsT 3a CPOUHOTO U3MBIHEHUE HA 3a/1aUUTe.

(3) 3aBexaaiuTe OTACIM OCUTYpSBAT B3aUMOICHCTBUE C APYrUTE HANPABICHUS U OT/ACIH, B
CHOTBETCTBHE C YCTAHOBEHWTE OPraHM3alMOHHM BPB3KM W pasnpe]e/ieHUeTo Ha JAEHHOCTHTE B U
MEeXLy THX.

(4) 3aBekaaluTe OTJE/M Y4acTBaT B aTeCTUPAHETO HA MOJYMHEHHUTE CH CIIYIKUTEIH KaTo
oueHsiBaiiy. KOHTpOaMpalusT aTecCTUpaHETO Ha nepcoHasa e JIMpekTopbT.

Y. 10. (1).YnpapieHHeTO Ha YOBELIKUTE PECYPCH ce W3BBpIIBA Npy crnasane Ha Kozekca
Ha TpyJa, 3aKoHa 3a aIMMHUCTpaLuATa U ETHUHMA KOJeKC.

Y. 11. (1).KomneTeHTHOCTTa Ha MEpcoHana € ChbBKYMHOCTTa OT 3HaHusA, npodecuoHaneH
ONUT W CNOCOOHOCTH 3a M3ITBIHEHHE HA 3abJDKEHUSATA, MPOM3THYALLK OT LeanTe Ha OubiMoTekara
U 3aeMaHaTa JATbXKHOCT.

(2) UzuckBanusTa 3a KOMIETEHTHOCT C€ OMNpPEeAe/sAT B JUIbKHOCTHUTE XapaKTePUCTUKH,
pa3paboTeHy 3a BCAKa JIHKHOCT ChoOpa3Ho 3akoHa 3a obiiectBeHnuTe 6ubanoTexu. JUIbKHOCTHUTE
XapaKkTepUCTHKK Ce BPBYBAT MPH MOCTHIIBAHE HA HOB CIYXKUTEN. AKTyalu3upar ce npu npomMsHa Ha
M3UCKBAHMATA 3a 3a€MaHe Ha UTbKHOCTTA.

(3) Cnyxkutenure ca UIHKHH 1 TOUIbPKAT CBOSTA KOMIETEHTHOCT HA HUBO, HEOOXOMMO
MM TPU W3MbJHEHWE Ha CiyxkeOHUTe 3aab/ukeHus. Te ca JIbKHM HENpeKbCHATO Aa MonbjiBaT
3HAHMATA CH M J1a T'M aKTyaJlu3MparT, BbB BPb3Ka C MPOMEHEHUTE yCJIOBUA U HOpMaTHBHA Oa3a.

(4) TupekTopbT € JUTbXKEeH Ja OCUI'YypU HOPMAllHM YC/IOBHMs 3a paboTa M 3a HauuC/eHHEe W
MnJaiiaHe Ha TPyJOBUTE Bb3HArpakaeHus Ha ciyxutenure. Toi ocurypssa ycioBus 3a nMoBUlIaBaHe
Ha TAXHaTa npodecroHanHa KBaauuKalus U npekBaaupuKays.



Pasznen 11
YnpasjieHue Ha pHcKa

Ya. 12. (1) Tosa e npoiec Ha uaeHTH(UIMPaHE, OLICHABAHE ¥ MOHUTOPHUHI Ha PUCKOBETE,
KOWTO MOTaT J1a MOBIUAAT BbPXY MOCTUraHe Ha LiesiuTe Ha Oubimorekara.

(2) OtroBopHM nMLA MO MACHTU(ULIMPAHE, OLEHABAHE U MOHWUTOPHHI HA PUCKA Ca BCHUUKH
CJIY’)KHUTEJIH, 3aeMallli OTTOBOPHU JUThKHOCTH B OubinoTekara.

Ya. 13. Puckosere morat ja ObaaT nNpeau3BUKaHW OT BHTPELIHH M/MIM BBHIIHM (aKTOpH,
KaTo:

1. IlpomsiHa B M3MCKBaHMsATA HA HOPMATUBHHU AKTOBE;

2. HepoctaTbyeH (puHAHCOB pecypc;

3. HapyiaBaHe Ha 3abJKEHHUSTA, TIOETH 110 JIOTOBOPH, CKJIKOUEHH Mex1y OubiuoTekara u
ObJIrapCcKu KOHTPAreHTH.

4. PuckoBe OT M3BbpILIBAHE HA HAPYIIEHHs HA HOPMATUBHUTE aKTOBE, ypeiKaallu OHJUKeT-
HaTa, puHaHCOBO-OTYETHATA JeHOCT Ha Oubanorekara;

5. HapymaBaHe Ha yHKUMHMTE HA CYETOBOAHATA OTUETHOCT;

6. [lpoMsiHa B ynpaBJieHCKUsI NEPCOHAI;

7. Henocrarbuen Opoii n/uin KBaindukaims Ha nepcoHasna, jowa Tpyao0Ba W/uinu ciyxebHa
JMCLMIUINHA, HeJIOCTaThuHa MOTHBALIMS Ha MEpCoHaa v JIMNca Ha HopMaiHa paboTHa cpeja;

8. CnoxHa opraHu3auus Ha A€HHOCTTa;

9. O0LecTBeH M COLMAlIeH UHTepeC;

10. KoHmkT Ha uHTEpeCH.

Y. 14. JIupekTopbT MOXKe Ja aHrakupa aMMHUCTPAaTUBHATA, AMCLIMILIMHAPHATA WJIM HaKa-
3aTe/HaTa OTrOBOPHOCT HA CIYKMTENMTE, YMUTO AeHCTBUS MM OeszeiicTBus cnocobcTBaT 3a
nosiBaTa W/Wjin NMposiBJIEHUETO Ha PUCKOBU (hakTOpH B JeiHOCTTa Ha OubiInMoTeKara.

Y. 15. (1) Benuku cayxurenn B 6ubanorekara ca JUIbKHH MPU MOsBa HA WHLMICHTHU
PUCKOBM CHTyalli¥, KOWUTO MOraT jJa JOBeIaT 10 HEeraTMBHM TMOCJEACTBHMA 3a JEHHOCTTa Ha
O6ubnunoTekara, 1a CUrHAJIM3UPAT YCTHO WIIM MUCMEHO TNMPEKHUs CH PBKOBOJIMTE WJIK 10 MPEUeHKa —
JIMPEKTOpA.

(2) IlucmenusaT curHan 3a HACTBIIBAHETO HAa PUCKOBATa CHUTyallMs ClielBa Ja CbAbpiKa:
OMUCAaHWE Ha NPOSBEHUTE T[OKa3aTeld, ONACHOCTUTE OT OBACIIOTO pa3sBUTHE HA PUCKOBaTa
CUTYalLMs W NpeJIoKEHHUE 3a MPEANPUEMAHETO Ha HEOTI0KHU ACHCTBUS.

Pazpen 111
KonTpoanu aeiicTBus

Y. 16. (1) OTroBopHM ATHKHOCTHH JIMLA 110 NMpUJIaraHeTo Ha Hactoauiara Cucrema ca:

1. lupekrop)

2. 'naBeH cyetoBoaUTEN

3. 3aMeCTHUK=IMPEKTOP",

4. CnyXWTelH, 3aemMallld MaTepruaiHO-OTrOBOPHH JTbKHOCTH MM M3BbPLIBALIM J€HHOCTH
M0 CYETOBO/IHATA OTYETHOCT)

5. 3aBexaallly HarpaBJIeHUs U OTAECIIH.

(2) B cucremara 3a pasnpeje/ieHMe Ha OTITOBOPHOCTMTE HE €€ JOINyCKa €IWH CIyKUTe
€/IHOBPEMEHHO Jla HOCH OTTOBOPHOCT MO 0100psiBaHE, M3IIbJIIHEHUE, OCYETOBO/SABAHE W KOHTPOJ
BbpXY MOEMaHe Ha 3abJDKEHUS1 U U3BBPIIBAHE HA PA3XO/IH.









































































































